
SPECIAL MEETING                                                                                     April 12, 2021 
 

Page 1 of 4 

 

The Special Meeting of the Stafford Township Board of Education was held on         
April 12, 2021 at 5:00pm at the Stafford Intermediate School and was open to 150 
people only to not exceed the governor’s indoor gathering Executive Order 183.   
 
CALL TO ORDER 
 
The Stafford Township Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford 
Township Clerk, all school buildings and the district website.  
 
ROLL CALL 
 
Kevin Cooney   Member 
Patricia Formica   Member (Absent) 
Christopher Fritz   Member 
Deborah Lyons   Member  
Brett Novick    Member (Absent) 
Mark Zoladz    Member (Late) 
Joseph Mangino   Vice President 
Tammy Wagner   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Lourdes LaGuardia   Business Administrator/Board of Education Secretary 
Martin J. Buckley, Esq.  Board of Education Attorney 
 
FLAG SALUTE 
 
A. RECOGNITION/PRESENTATIONS 

 
None 

 
B. CLOSED SESSION 
 

None 
 
C. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
None 

 
D. CORRESPONDENCE TO AND FROM THE BOARD 

 
None 
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E. BOARD BUSINESS 
 

Board Vacancy Interviews – The Board will be interviewing for Ms. Sharkey’s 
vacated position on the Board of Education. This position will be appointed for one 
year. Four community members attended the interview selection.  
 
Ms. Wagner facilitated each of the interviews for the four Board of Education 
candidate members, asking the following questions: 

 

 Why do you want to become a member of the Stafford Township Board of 
Education? 

 What is your current level of involvement in the school district and the 
community? 

 What characteristics and skills can you bring to the Stafford Township Board 
of Education? 

 In your opinion, what is the function of the Board of Education within the 
school district? 

 The Board of Education meets at least once a month; will you commit to 
attending monthly meetings? 

 In your opinion, what is the biggest challenge that the District is faced with 
right now? 

 If appointed to the Board of Education, would you have any conflicts of 
interest? 

 
The Board of Education dialogued on each of the candidates’ answers based on 
their subjectivity and perceptions. After lengthy discussion, the majority of the board 
determined the best candidate to fill the vacancy would be Dr. Matthew Regulski. 
 
Board motion to be introduced at this evening’s Business meeting. 

 
F.  PERSONNEL/POLICY 

 
Chairperson Deborah Lyons – Update (Policy Only) 
 
1. To discuss the second reading of the following new policies and regulations:  

 

 1643   Family Leave (M)  

 2415.20 Every Student Succeeds Act Complaints (M)  

 7425  Lead Testing of Water in Schools (M) 

 R2415.20 Every Student Succeeds Act Complaints (M)    

 R7425  Lead Testing of Water in Schools (M)  
 

2. To discuss the second reading of the following revised policies and regulations: 
 

 0145  Board Member Resignation and Removal (M)   
 2415  Every Student Succeeds Act (M)   
 2415.02 Title I – Fiscal Responsibilities (M)   
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 2415.05 Student Surveys, Analysis, and/or Evaluations (M)   
 4125  Employment of Support Staff Members (M)   
 5330.01 Administration of Medical Cannabis (M)   
 6360  Political Contributions (M)   
 8330  Student Records (M) 
 9713  Recruitment by Special Interest Groups (M)   
 R 1642 Earned Sick Leave Law (M)   
 R 5330.01 Administration of Medical Cannabis (M)   

 
3. To discuss first reading of the following revised policy: 

 
 5410  Promotion, Retention and Acceleration 

 
Mr. Chidiac reviewed the policies with the board members. 
 
G. SPECIAL EDUCATION/CURRICULUM 
 

Chairperson Brett Novick – Update  
 
Mrs. Bush relayed that state testing has been postponed. ELL testing and special 
education DLM (dynamic learning maps) will be required. The ESEA grant is allowing 
for the Summer Wave Program. ELA/Math will be a 45-minute test in the fall. There will 
be three half days in June for training for the Mental and Emotional Grant as well as for 
Math training.  
 
Mr. Zoladz expressed his concern of losing six days of learning and that he is not a fan 
of half days. It was explained that mandatory professional development training is 
required for grants and there are only three professional development days in the 
contract. 
 
Ms. Reo reported that the ESY Summer Program will be ready for approval at the May 
board meeting and that they are looking at this program being in-person. 
 
H.  FINANCE/BUILDINGS&GROUNDS 
 

Chairperson Tammy Wagner – Update  
 
Mrs. LaGuardia reviewed the agenda items and provided an update on the following: 
 

 Budget was county approved and now will be published in the newspaper at least 
four days prior to the Public Hearing on April 29th. 

 Fund 61 – Enterprise Funds inclusive of Aftercare and STAC not realizing any 
gains this year. 

 COVID Salaries – Costs were reported and estimated to be $699,000 through 
June. 

 STAC – Open for recitals, effective this month. 

 Food Service Technical Review – Technical and Procurement Audit through the 
Department of Agriculture went very well. 
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I.  PUBLIC COMMENT 
 
    None 
 
J.  CLOSED SESSION 
 
      None 
 
ADJOURNMENT 
 
A motion was made by Deborah Lyons and seconded by Kevin Cooney to adjourn the 
meeting at 6:19pm. Voice vote: All members present voted yes (6-0); motion passed. 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

 
The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students).  
 
 
 
 

 
 
 
________________________________________ 
Lourdes LaGuardia 
School Business Administrator/Board Secretary 
 
LL/km/4-28-2021 


